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It’s a cliché that the perfect is the enemy of good. It’s also a

driving principle of agile software development. Delivering

software, or even ideas, that are good enough to work with but

not “perfect” can encourage collaboration and creativity—and

lead to a better solution—as this article, "The Art of the

Imperfect Pitch

(http://www.gsb.stanford.edu/news/research/the-art-of-the-

imperfect-pitch.html)," from the Stanford Graduate School of

Business shows. This isn’t always obvious, and it goes counter

to the way many of us have learned to work.

One challenge is to create an environment that makes it safe to assert that something is good

enough. Deciding that you are done enough rather than waiting for something that is more

perfect is a difficult decision (http://www.fastcompany.com/3001533/truth-about-being-done-

versus-being-perfect) for teams to make. But by creating an environment that helps teams be

comfortable deciding what is a good enough solution, you can reduce your time to deliver and

also deliver more value.

Finding the line between “good enough” and “good riddance” can be tricky. It’s possible to get

caught up in the drive to deliver something quickly and lose track of the goal of delivering value.

Jim Coplien points out in a recent blog post, "The Tyranny of the Urgent

(http://www.computer.org/portal/web/buildyourcareer/blog/-/blogs/the-tyranny-of-the-

urgent)," that while addressing issues in order of priority is important, delivering incrementally

isn’t simply about ignoring planning and only dealing with urgent matters. Just dealing with the

urgent is a sign that you haven’t done enough planning to make space for good decisions.

Circling back to "The Art of the Imperfect Pitch," we learn that people hang on to the familiar in

times of stress. This is not what you want in a fast-moving environment, where people are

expected to deliver incremental, innovative solutions. To encourage the kinds of behavior that

lead to teams discovering the right solutions, you need to create a safe environment, where

people can challenge assumptions and make mistakes while assuming that whatever they

thought at the start of a project is likely to change (http://37signals.com/svn/posts/3289-some-

advice-from-jeff-bezos).

Having a clear direction is one way to create the kind of environment that leads to the right

kind of “incremental perfection.” In this story from the Harvard Business Review
(http://hbr.org/2012/10/what-ever-happened-to-accountability/ar/5), Thomas Ricks explains

how having clear goals helps leaders make clear decisions.
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As with many things agile, following rules like the principle of good enough

(http://en.wikipedia.org/wiki/Principle_of_good_enough) is more complicated than it appears.

How do you manage the balance between delivering “good enough software” at the end of an
iteration with quality? Share your thoughts below.

, good enough software (/other-keywords/good-enough-software) , agile development (/other-
keywords/agile-development) , agile collaboration (/other-keywords/agile-collaboration) , software

business value (/other-keywords/software-business-value)

About the author

(/users/steve-berczuk)

Steve Berczuk

(https://www.techwell.com/users/steve-berczuk)
Steve Berczuk is a Principal Software Engineer with experience as a manager,

Scrum Master and technical lead in Boston, MA. The author of Software

Configuration Management Patterns: Effective Teamwork, Practical
Integration (http://www.stickyminds.com/s.asp?F=S541_BOOK_4), he is a

recognized expert in software configuration management and agile software

development. Steve is passionate about helping teams work effectively to

produce quality software. He has an M.S. in operations research from Stanford

University and an S.B. in Electrical Engineering from MIT, and is a Certified

ScrumMaster. Contact Steve at steve@berczuk.com

(mailto:steve@berczuk.com) or visit berczuk.com

(http://www.berczuk.com/) and follow his blog at blog.berczuk.com.

(http://blog.berczuk.com)

We use cookies to ensure you get the best experience on our website.  

https://www.techwell.com/keywords/agile
https://www.techwell.com/keywords/agile
https://www.techwell.com/keywords/people-management
https://www.techwell.com/keywords/people-management
https://www.techwell.com/keywords/quality-management
https://www.techwell.com/keywords/quality-management
https://www.techwell.com/keywords/software-engineering
https://www.techwell.com/keywords/software-engineering
https://www.techwell.com/keywords/teams
https://www.techwell.com/keywords/teams
https://www.techwell.com/keywords/tqm
https://www.techwell.com/keywords/tqm
https://www.techwell.com/keywords/development
https://www.techwell.com/keywords/development
http://en.wikipedia.org/wiki/Principle_of_good_enough
http://en.wikipedia.org/wiki/Principle_of_good_enough
https://www.techwell.com/other-keywords/good-enough-software
https://www.techwell.com/other-keywords/good-enough-software
https://www.techwell.com/other-keywords/agile-development
https://www.techwell.com/other-keywords/agile-development
https://www.techwell.com/other-keywords/agile-development
https://www.techwell.com/other-keywords/agile-collaboration
https://www.techwell.com/other-keywords/agile-collaboration
https://www.techwell.com/other-keywords/software-business-value
https://www.techwell.com/other-keywords/software-business-value
https://www.techwell.com/other-keywords/software-business-value
https://www.techwell.com/users/steve-berczuk
https://www.techwell.com/users/steve-berczuk
https://www.techwell.com/users/steve-berczuk
https://www.techwell.com/users/steve-berczuk
http://www.stickyminds.com/s.asp?F=S541_BOOK_4
http://www.stickyminds.com/s.asp?F=S541_BOOK_4
http://www.stickyminds.com/s.asp?F=S541_BOOK_4
http://www.stickyminds.com/s.asp?F=S541_BOOK_4
mailto:steve@berczuk.com
mailto:steve@berczuk.com
http://www.berczuk.com/
http://www.berczuk.com/
http://blog.berczuk.com/
http://blog.berczuk.com/


(//twitter.com/TechWell)(
https://www.youtube.com/user/SQEVide

(//www.linkedin.com/compa
corp)

(https://www.st

Terms of Use (/terms-of-use) Privacy Policy (/privacy-policy) Site Map (/techwell-sitemap)

©2011-2026 TechWell Corp.
4000 Legato Road | Suite 1100 | Fairfax, VA | 22033

Conferences
(/software-
conferences)

 »

Communities
(/software-
communities)

 »

Associated Training
and Consulting 
(https://www.coveros.com/)

»

Advertise (/advertise-
with-techwell)

About Us (/about-us)

Join Mailing List (/join-
mailing-list)

Speak at a Conference
(/software-
conferences/be-a-
speaker)

FAQ (/faq)

Press & Media (/press-
and-media)

Contact Us (/contact-
us)

We use cookies to ensure you get the best experience on our website.  

https://twitter.com/TechWell
https://www.youtube.com/user/SQEVideo
https://www.linkedin.com/company/techwell-corp
https://www.stickyminds.com/
https://www.techwell.com/terms-of-use
https://www.techwell.com/privacy-policy
https://www.techwell.com/techwell-sitemap
https://www.techwell.com/software-conferences
https://www.techwell.com/software-communities
https://www.coveros.com/
https://www.techwell.com/advertise-with-techwell
https://www.techwell.com/about-us
https://www.techwell.com/join-mailing-list
https://www.techwell.com/software-conferences/be-a-speaker
https://www.techwell.com/faq
https://www.techwell.com/press-and-media
https://www.techwell.com/contact-us

