What Is the Role of Management in Agile?
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Agile methods rarely describe roles that match those of a traditional manager.
Some organizations make it a selling point that they have no managers. There is
atrend toward flatter organizations where many traditional management
decisions fall to employee teams.

While some organizations consider managers to be “overhead,” others argue ,
that their supervisors have value

(http://www.slate.com/articles/business/small_business/2012/10/the_value_of_a_good_boss_stanford_researchers_show_
and help make people work more effectively.

One thing that gives managers a bad reputation is micromanaging rather than delegating
(http://blogs.hbr.org/cs/2012/10/to_get_ahead_learn_to_delegate.html). Having an agile self-organizing team is a way to
address the downside of command-and-control management. Providing direction is useful, but it’s important for leaders
to realize that setting a goal is different from deciding how the team—and each person on it—will reach the goal.

Aside from staying out of the way and doing nothing, what makes a good agile manager? For one thing, good managers
work behind the scenes to remove obstacles (http://www.poynter.org/how-tos/leadership-management/what-great-
bosses-know/191542/ten-secrets-your-great-boss-never-told-you/). Managers can help a team be more effective by
encouraging (and reminding) team members to stay current with technology and learn new skills
(http://effectivesoftwaredesign.com/2012/09/24/continuous-learning-keeping-up-to-date-and-acquiring-new-skills/).

Practices like one-on-one meetings (http://www.jrothman.com/2002/03/no-more-meeting-mutinies/) fit nicely into the
flow of agile projects and work to help any kind of team be more productive. The excellent book Behind Closed Doors
(http://www.amazon.com/gp/product/0976694026/ref=as_li_ss_tI?
ie=UTF8&camp=1789&creative=390957&creativeASIN=0976694026&linkCode=as2&tag=steveberczuk) describes
others.

It's important to remember that management is a role that is not necessarily more important than non-management
roles on the team. It's hard to avoid falling in to a traditional manager role, especially for those who came up through the
ranks to become leaders (http://www.npr.org/2012/10/25/163626172/decision-time-why-do-some-leaders-leave-a-
mark). Even if you're a manager by virtue of time or experience, you can still learn a lot; managers need to take
advantage of what they can learn from their employees (http://blogs.hbr.org/schrage/2012/10/do-your-employees-
make-you-a-b.html).

Agile management, rather than being an oxymoron, can help a team work better and deliver more effectively, which is,
after all, one of the goals of using an agile approach.
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