Why Rituals Are Important for Agile Teams
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Aritual—something that is part of all cultures—can foster
community in a team and reduce the time and energy we spend
making decisions on how we work. The challenge is to keep the
rituals that are still useful, not fall into habit, and balance the
value of rituals with agile values, like continuous improvement.

On agile teams some rituals, such as well-planned meetings and
retrospectives, reenforce trust
(http://www.stickyminds.com/sitewide.asp?
Function=edetail&ObjectType=COL&Objectld=16401&tth=DYN&tt=siteemail&iDyn=2).
Others, like the daily stand-up meeting, streamline meetings and decision making. Technical
practices like running an automated build (http://www.agileconnection.com/article/essentials-
build-process)before committing changes and coding using test-driven development
(http://www.stickyminds.com/sitewide.asp?
Function=edetail&ObjectType=COL&Objectld=17905&tth=DYN&tt=siteemail&iDyn=2) keep
progress moving forward.

Rituals help a team work efficiently and can be a way to change culture and habits and help you
establish a framework (http://www.fastcompany.com/3003586/6-simple-rituals-reach-your-
potential-every-day) for being productive. Context changes over time so it’s important to
periodically revisit our rituals (http://www.fastcompany.com/3003586/6-simple-rituals-reach-
your-potential-every-day); be aware when aritual is not working.

Automation is related to rituals. Some routine tasks, like a daily build process, can be done by
hand but are so routine you can automate them, thus eliminating the overhead of remembering
to do the task and decreasing the chance for error.

Automation can be both powerful and problematic (/2012/09/how-automation-benefits-agile-
technical-practices). However, by being mindful of the reasons for—and the effects of —the
automated practices, you can greatly benefit.

Too often teams resist automating too early, giving more weight to potential problems. Some of
the reasons people defer automation is because it takes work. But as an article in Fast
Company (http://www.fastcompany.com/3003685/4-reasons-your-company-needs-stop-
making-excuses-and-create-systems) points out, having systems in place allows you to go
faster and more consistently. Given the right mindset, automating engineering tasks
(/2012/08/explore-task-automation-now-save-time-later) early can save time down the road.

By being mindful of the need to change and revisit practices, you can gain the benefits of ritual

and automatlon early in a project without trapping yourself and your team into bad patterns.
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How do rituals help your team be more effective? And how do you ensure that rituals that were
once useful don’t just become bad habits?
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