
Book Review: The Art of Possibility
By Steve Berczuk (https://www.techwell.com/users/steve-berczuk) - August 9, 2013

The Agile Manifesto (http://agilemanifesto.org/) emphasizes that

individuals and iterations are more valuable than processes and tools.

To be an effective member of an agile team, regardless of your role,

it’s important to learn how to interact effectively with others. It is

difficult to change others

(http://www.ayequartet.com/articles/seven-lessons-from-a-top-

down-change/), so part of working better with others is

understanding how to change your perspective on situations. The Art
of Possibility

(http://www.amazon.com/gp/product/B000SEKNUK/ref=as_li_qf_sp_asin_il_tl?
ie=UTF8&camp=1789&creative=9325&creativeASIN=B000SEKNUK&linkCode=as2&tag=steveberczuk),
by Rosamund Stone Zander and Benjamin Zander, offers you techniques to learn how to overcome

obstacles and be a more effective contributor to your team.

I decided to read this book after seeing it mentioned in To Sell Is Human (/2013/07/book-review-sell-

human) by Dan Pink. Had I stumbled on it on its own, the title might have caught my eye as being

potentially relevant to agile software development, as Scrum is often referred to as being "the art of the

possible (http://kenschwaber.wordpress.com/2011/05/03/empiricism-the-act-of-making-decisions-

based-on-what-is/)." That this book was useful and interesting was not surprising. However, I was

somewhat surprised that a book written by a conductor and a therapist could be such a suitable tool to

help one be an effective agile team member.

Many of the practices and techniques in The Art of Possibility are reminiscent of activities you might see

in Scrum workshops, such as the "yes, and" and "yes, but" exercise (http://www.youtube.com/watch?

v=cSzCfsGvwj0), which demonstrates how something as simple as the choice of words can open up

possibilities. The book will help you learn how to focus on what’s possible given a difficult situation,

rather than just concentrating on the current problem. This is something that is very valuable when

trying to work with others, and it will help you improve your process.

 

The book also emphasizes the importance and value of failure. The Zanders explain how it’s often best to

react to mistakes by saying “How fascinating! (http://vimeo.com/14160529)” and treating them as

opportunities for improvement.
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both music and therapy that illustrate twelve helpful practices, you can quickly get through the text.

However, the practices, much like Scrum, are simple to understand

(http://www.scrumalliance.org/community/articles/2011/may/scrum-from-student-to-master) but

difficult to master, so you may want to move through the book more slowly.

This is a very readable book that mixes exercises, stories, and examples of how to apply useful

techniques. The Art of Possibility is a book you will read, refer back to, and share with others.
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