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For agile to work, it's important to evaluate how your team and
your project are doing. Qualitative feedback, such as from
reviews and retrospectives, can be valuable (/2015/04/make-
sure-measuring-agile-metrics-really-leading-improvement).
But at some point you may need more quantitative information % \ \
15" AR W

to improve your project. 31'3' . 9

There is a wealth of information on things to measure and how
to use the data you gather. I'll review a few methods here.
While evaluating the various things you can measure, be mindful of how metrics can be misused
(http://martinfowler.com/articles/useOfMetrics.html) if they are out of alignment with larger
goals.

Visualizing the state of your project can be useful (http://moduscooperandi.com/blog/modus-
list-4-9-questions-you-cant-answer-when-not-visualizing-your-work/) for understanding how
well you are working toward your goal, though less quantitative project visualizations can still
help drive improvement. Even a daily team agreement on the status of a feature
(green/yellow/red) can help a team focus on what to work on and identify times where the
"numbers"—such as burndown charts—conflict with the actual project state.

Project monitoring tools can be important for agile teams to understand how best to meet their
goal, but they are only one part of understanding how well the team is doing in their quest to
adopt agile methods.

The Agile Atlas has an article reviewing some metrics that are useful for agile teams
(http://agileatlas.org/articles/item/metrics-for-a-scrum-team), both for improving sprint
effectiveness and understanding how the team is doing as a whole. These metrics have the
advantage of being relatively low-cost to collect.

Jeff Sutherland proposes a number of quantiative metrics
(http://jeffsutherland.com/ScrumMetricsHICSS2013BWSubmissionFinal.pdf) that focus on the
team’s effectiveness delivering value, and Bob Galen also suggests some metrics
(http://rgalen.com/agile-training-news/2014/4/22/2-dozen-weird-agile-metrics-ideas) to
measure predictability, value, quality, and team health. The blog Implementing Agile
(http://implementingagile.blogspot.com/2011/06/scrum-metrics.html) has more thoughts on
useful metrics for Scrum teams. Looking at these ideas may provide some useful insights for
your team—if you take the time to consider what the metrics are telling you before acting on
the results.

While metrics focused on delivery are valuable, you may still find it useful to measure the
team’s alignment with agile principles
(https://www.scrumalliance.org/community/articles/2014/january/measuring-alignment-with-
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is an important part of an agile process. While "happiness" can be tricky to quantify, Jeff
Sutherland describes a happiness metric (http://www.scruminc.com/happiness-metric-wave-
of-future-2/) to do just that.

Though measurement and goals are essential to implementing an agile "inspect and adapt"
process, figuring out what to measure in a quantiative way can be tricky. It can be useful to try
evaluating a number of metrics, then seeing what information you can get—and whether that
information could lead to useful action. If the metrics are low-cost to collect, you don't have a
lot to lose, and you stand to have much to gain—so long as you remember to inspect and adapt
your metrics gathering process as well.

What metrics do you gather for your agile team? Are they useful?

Tags: , metrics (/other-keywords/metrics)

agile (/keywords/agile), agile transition (/keywords/agile-transition),

measurement (/keywords/measurement), process improvement (/keywords/process-improvement),
process metrics (/keywords/process-metrics), project management (/keywords/project-management),
teams (/keywords/teams)

About the author

(/users/steve-berczuk)

Steve Berczuk

(https://www.techwell.com/users/steve-berczuk)

Steve Berczuk is a Principal Software Engineer with experience as a manager,
Scrum Master and technical lead in Boston, MA. The author of Software
Configuration Management Patterns: Effective Teamwork, Practical
Integration (http://www.stickyminds.com/s.asp?F=5541_BOOK_4),heis a
recognized expert in software configuration management and agile software
development. Steve is passionate about helping teams work effectively to
produce quality software. He has an M.S. in operations research from Stanford
University and an S.B. in Electrical Engineering from MIT, and is a Certified
ScrumMaster. Contact Steve at steve@berczuk.com
(mailto:steve@berczuk.com) or visit berczuk.com

(http://www.berczuk.com/) and follow his blog at blog.berczuk.com.
(http://blog.berczuk.com)

We use cookies to ensure you get the best experience on our website.


https://www.techwell.com/keywords/agile
https://www.techwell.com/keywords/agile
https://www.techwell.com/keywords/agile-transition
https://www.techwell.com/keywords/agile-transition
https://www.techwell.com/keywords/measurement
https://www.techwell.com/keywords/measurement
https://www.techwell.com/keywords/process-improvement
https://www.techwell.com/keywords/process-improvement
https://www.techwell.com/keywords/process-metrics
https://www.techwell.com/keywords/process-metrics
https://www.techwell.com/keywords/project-management
https://www.techwell.com/keywords/project-management
https://www.techwell.com/keywords/teams
https://www.techwell.com/keywords/teams
http://www.scruminc.com/happiness-metric-wave-of-future-2/
http://www.scruminc.com/happiness-metric-wave-of-future-2/
http://www.scruminc.com/happiness-metric-wave-of-future-2/
https://www.techwell.com/other-keywords/metrics
https://www.techwell.com/other-keywords/metrics
https://www.techwell.com/users/steve-berczuk
https://www.techwell.com/users/steve-berczuk
https://www.techwell.com/users/steve-berczuk
https://www.techwell.com/users/steve-berczuk
http://www.stickyminds.com/s.asp?F=S541_BOOK_4
http://www.stickyminds.com/s.asp?F=S541_BOOK_4
http://www.stickyminds.com/s.asp?F=S541_BOOK_4
http://www.stickyminds.com/s.asp?F=S541_BOOK_4
mailto:steve@berczuk.com
mailto:steve@berczuk.com
http://www.berczuk.com/
http://www.berczuk.com/
http://blog.berczuk.com/
http://blog.berczuk.com/

Conferences »
(/software-
conferences)

Communities »
(/software-
communities)

Associated Training
and Consulting »
(https://www.coveros.com/)

Advertise (/advertise-
with-techwell)

About Us (/about-us)

Join Mailing List (/join-
mailing-list)

Speak at a Conference
(/software-
conferences/be-a-
speaker)

FAQ (/faq)

Press & Media (/press-
and-media)

Contact Us (/contact-
us)

Terms of Use (/terms-of-use)

S

L
X n I n (https://www.s

(//twitter.conf/TechWell) (//www.linkedin.com/compa
https://wwwgotglbe.com/user/SQEVide

Privacy Policy (/privacy-policy) Site Map (/techwell-sitemap)
©2011-2026 TechWell Corp.
4000 Legato Road | Suite 1100 | Fairfax, VA | 22033

We use cookies to ensure you get the best experience on our website.


https://twitter.com/TechWell
https://www.youtube.com/user/SQEVideo
https://www.linkedin.com/company/techwell-corp
https://www.stickyminds.com/
https://www.techwell.com/terms-of-use
https://www.techwell.com/privacy-policy
https://www.techwell.com/techwell-sitemap
https://www.techwell.com/software-conferences
https://www.techwell.com/software-communities
https://www.coveros.com/
https://www.techwell.com/advertise-with-techwell
https://www.techwell.com/about-us
https://www.techwell.com/join-mailing-list
https://www.techwell.com/software-conferences/be-a-speaker
https://www.techwell.com/faq
https://www.techwell.com/press-and-media
https://www.techwell.com/contact-us

