Book Review: More Fearless Change

By Steve Berczuk (https://www.techwell.com/users/steve-berczuk) - June 17,2015

Considering you are reading this, you are probably interested MORE
in learning new ideas and applying them to your work or your FEARLESS
organization. Some ideas you can implement quickly and on CHANGE

. SETRATEGIES FOR
your own, but most need the support and actions of other MAKING YOUR IDEAS !
people to succeed. ¥ %

It is not always easy to encourage people or organizations to
adopt new ideas. More Fearless Change: Strategies for Making
Your Ideas Happen (http:/7amzn.to/1PLccM3) can give you the
tools to help you spread new ideas.
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Whether you're trying to implement a change that requires organizational buy-in, such as a
DevOps approach in your organization, or a change on a smaller scale, like getting members on
your team to adopt test-driven development, you may be struggling with how to best introduce
and encourage adoption.

More Fearless Change expands on the material in the first edition of Fearless Change, with new
patterns and new insights into how to apply the original ones. If you haven't seen the first
editon (http://www.amazon.com/Fearless-Change-Patterns-Introducing-ldeas-
ebook/dp/BO054RGYNQ/ref=tmm_kin_swatch_0?_encoding=UTF8&sr=8-
1&qid=1434573739), reading this book will help you understand how to be a more effective
change agent. If you were lucky enough to have discovered and read the earlier book, this
edition is still worth a look, as the patterns have been revised based on the authors’ experience,
and the new patterns fill in some gaps.

While the bulk of the book is a catalog of patterns (http://www.hillside.net/patterns/about-
patterns), often connected with each other, the book opens with a short chapter that gives an
overview of the patterns and shares what the authors have learned in the years since the first
editon was written. Even if you are not familiar with patterns, the patterns format the authors
use in the book is both easy to read and easy to use for reference.

Patterns are structures or processes that you see frequently because they work well. What you
read may seem like common sense, but "common" sense is not the same as "universal” sense. So
while there is technically nothing new in here, this book is a valuable source of information and
inspiration for those who want to introduce different ideas into their organizations
successfully.

Full of stories and examples, More Fearless Change has actionable advice you can apply to the
problems you face as a change agent, regardless of your role or the kind of organization you
work in.

If you are struggling with introducing a new idea into your workgroup, company, or
organization, this book will help you understand what is possible and inspire you to move

forward. If you are an experienced change agent, it will help you escape any ruts you may be in
and ke ep you gil]eéjtsgfggﬁzs to ensure you get the best experience on our website.  Read More Accept
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