The Secret Life of Team Leads
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There are often unexpected challenges when someone e ! .8 L 1y
transitions from a development role to a team lead role 1o Al - 4 .
(/techwell-insights/2016/02/what-s-tech-lead-decoding- . | i ’
developer-role). Oren Ellenbogen, vice president of \

engineering at fraud prevention company Forter, explains that \ \ ‘ | ’ J
ateam lead has some important hidden responsibilities . \ ’
(https://medium.com/@orenellenbogen/team-lead-here-is- 3 L
what-your-boss-isnt-telling-you-yet-still-expects-of-you-

69f0e174e534#.c4isr93ir) in addition to the explicitly defined

ones.

Ellenbogen notes that the clear responsibilities are centered around delivering results on time
and communicating so that work can get done in a way that does not surprise stakeholders. But
he also says delivery isn’t enough. An important unstated expectation of the team lead role is to
enable scalability. This makes sense, considering as you deliver successfully, people will expect
you to deliver more.

But scalability doesn’t happen automatically. It’s important for a tech lead to take steps to
enable scalability, such as by delegating, coaching, and developing systems.

Delegation is central to scaling an organization, but it’s also one of the big challenges most new
team leads face when given the role. The transition from being “the person who fixes
everything” to “the person who helps everyone else build something” is hard, but if you are
spending too much time fixing problems that you can delegate instead, you are leaving the
important parts of your job undone.

For delegation to be effective, people on the team may need coaching to do the assigned work.
In particular Ellenbogen suggests teaching people to ask critical questions so that the team can
move forward when you are not in the room.

And because a tech lead can’'t be everywhere, it’s essential to create systems that help the team
understand what needs work. Whether they involve tools or simply conventions for how
people interact, systems help you grow faster and with more consistency
(http://www.fastcompany.com/3003685/4-reasons-your-company-needs-stop-making-
excuses-and-create-systems?partner=newsletter).

Ellenbogen mentions another duty that is not often explicitly outlined in the team lead job
description: make your people happy. If team happiness is not a priority, you can lose employees
or damage the company culture, each of which affects scalability as well as your current
environment.

To increase morale, it can help to think like an agile software engineer
(https://www.linkedin.com/pulse/secret-increasing-team-morale-think-like-agile-software-

debbie-madden). This means clearly defining roles, setting specific expectations, prioritizing
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team productivity over individual productivity, making honesty and reflection part of your
culture, and setting measurable goals that you track to.

We build software in teams because a team can get more done than an individual. Engineering
an environment that helps teams do their best work can be a far greater challenge than any
technical engineering problem. When the team works well, it can deliver better, and helping
teams deliver more effectively is what being a team lead is all about.

Tags:

agile (/keywords/agile), leadership (/keywords/leadership),

people management (/keywords/people-management), scalability (/keywords/scalability),
teams (/keywords/teams)

About the author

(/users/steve-berczuk)

Steve Berczuk

(https://www.techwell.com/users/steve-berczuk)

Steve Berczuk is a Principal Software Engineer with experience as a manager,
Scrum Master and technical lead in Boston, MA. The author of Software
Configuration Management Patterns: Effective Teamwork, Practical
Integration (http.//www.stickyminds.com/s.asp?F=5541 BOOK 4),heis a
recognized expert in software configuration management and agile software
development. Steve is passionate about helping teams work effectively to
produce quality software. He has an M.S. in operations research from Stanford
University and an S.B. in Electrical Engineering from MIT, and is a Certified
ScrumMaster. Contact Steve at steve@berczuk.com
(mailto:steve@berczuk.com) or visit berczuk.com

(http://www.berczuk.com/) and follow his blog at blog.berczuk.com.
(http://blog.berczuk.com)

Conferences »
(/software-
conferences)

Communities » . . .
( /software- We use cookies to ensure you get the best experience on our website.


https://www.techwell.com/keywords/agile
https://www.techwell.com/keywords/agile
https://www.techwell.com/keywords/leadership
https://www.techwell.com/keywords/leadership
https://www.techwell.com/keywords/people-management
https://www.techwell.com/keywords/people-management
https://www.techwell.com/keywords/scalability
https://www.techwell.com/keywords/scalability
https://www.techwell.com/keywords/teams
https://www.techwell.com/keywords/teams
https://www.techwell.com/users/steve-berczuk
https://www.techwell.com/users/steve-berczuk
https://www.techwell.com/users/steve-berczuk
https://www.techwell.com/users/steve-berczuk
http://www.stickyminds.com/s.asp?F=S541_BOOK_4
http://www.stickyminds.com/s.asp?F=S541_BOOK_4
http://www.stickyminds.com/s.asp?F=S541_BOOK_4
http://www.stickyminds.com/s.asp?F=S541_BOOK_4
mailto:steve@berczuk.com
mailto:steve@berczuk.com
http://www.berczuk.com/
http://www.berczuk.com/
http://blog.berczuk.com/
http://blog.berczuk.com/
https://www.techwell.com/software-conferences
https://www.techwell.com/software-communities

communities)

Associated Training
and Consulting »
(https://www.coveros.com/)

Advertise (/advertise-
with-techwell)

About Us (/about-us)

Join Mailing List (/join-
mailing-list)

Speak at a Conference
(/software-
conferences/be-a-
speaker)

FAQ (/faq)

Press & Media (/press-
and-media)

Contact Us (/contact-
us)

S

L
X n I n (https://www.s

(//twitter.cont/TechWell) (//www.linkedin.com/compa
https://wwwgotglbe.com/user/SQEVide

Terms of Use (/terms-of-use) Privacy Policy (/privacy-policy) Site Map (/techwell-sitemap)
©2011-2026 TechWell Corp.
4000 Legato Road | Suite 1100 | Fairfax, VA | 22033

We use cookies to ensure you get the best experience on our website.


https://twitter.com/TechWell
https://www.youtube.com/user/SQEVideo
https://www.linkedin.com/company/techwell-corp
https://www.stickyminds.com/
https://www.techwell.com/terms-of-use
https://www.techwell.com/privacy-policy
https://www.techwell.com/techwell-sitemap
https://www.techwell.com/software-communities
https://www.coveros.com/
https://www.techwell.com/advertise-with-techwell
https://www.techwell.com/about-us
https://www.techwell.com/join-mailing-list
https://www.techwell.com/software-conferences/be-a-speaker
https://www.techwell.com/faq
https://www.techwell.com/press-and-media
https://www.techwell.com/contact-us

